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Project Scope

The contractor Is currently working on submittals. A summary as
of April 1, 2026 is:

* Submittals = 43

* Requests for Information = 11
* General Correspondence = 2
e Contract Change Orders =0

M3l Heritage Ranch Community Services District www.heritageranchcsd.ca.gov
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Project Schedule

The construction Contract Time Is on schedule. The current 3
Week Look Ahead Schedule is attached. A summary as of April
1, 2026 Is:

* Original Contract Time = 545 Days = (Completion 8/25/2027)
* Adjustment to Days =0

* Updated Contract Time = 545 Days

e Contract Time completed = 34 Days

e Contract Time completed = 6.2%
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W.M. Lyles Co.

Heritage Ranch WRRF Improvement Project - 3 Week Look Ahead Schedule

4/20/2026 Current Week Week 1 Week 2 Week 3
M T w ™ F sa M T w _H F sa M _T _w T F sa M T w ™ F sa

Description Resource 13-APr | 14-Apr | 15-Apr | 16-Apr | 17-Apr | 18-Apr | 20-Apr | 21-Apr | 22-Apr | 20-Apr | 24-Apr | 25-Apr | Z27-Apr | 28-Apr | 29-Apr | SO-Apr | 1-May | 2-May | 4-May | 5-May | 6-May | 7-May | &-May | 9-May
SITE
Underground Service Alert USA
Nesting Bird Survey
Paleontological Training -
Install Project Sign WML
Level Area for Trailer WL
Install Sewer Cleanout for Trailer WML
Mobilize Heavy Equipment WML
Clear and Grub Site WML
Install SWPPP BMPs WML
Deliver/Set-up Trailer WML




Project Budget

The construction Contract Price is within budget. A summary as
of April 1,2026 Is:

* Original Contract Price = $14,560,000
* Adjustment to Contract Price = $0

» Updated Contract Price = $14,560,000
 Contract Price performed = $0

e Contract Price performed = 0%

W3 Heritage Ranch Community Services District www.heritageranchcsd.ca.gov




Overall Project Budget

A summary of the overall Project budget as of April 1,2026 is:
e Total Budget = $22,752,000

 Total Used = $3,618,405

e Balance = $19,133,595
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This item Is receive and file.

Questions?
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