Water Resource Recovery Faclility Project Updates
Board of Directors Meeting
October 15, 2026
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Project Scope

A summary of non-construction activities this period is:
e Submittals = 197 (181 complete, 16 In process)

* Requests for Information = 53

* General Correspondence =4

e Contract Change Orders =1
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Project Scope

A summary of the primary construction activities this period is:
* Piping, and condult installation

e Subgrade and base grade preparation

* Concrete slabs for MBR and sludge handling

* Equipment manufacturing
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Project Schedule

The construction Contract Time Is on schedule. The current 3
Week Look Ahead Schedule is attached. A summary as of
October 8, 2026 iIs:

* Original Contract Time = 545 Days (Completion 8/25/2027)
e Adjustment to Days =0

* Updated Contract Time = 545 Days

e Contract Time completed = 225 Days

e Contract Time completed = 41%
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W._ M. Lyles Co.

Heritage Ranch WRRF Improvement Project - 3 Week Look Ahead Schedule

10/19/2026 Current Week Week 1 Week 2 Week 3
M T w TH F 2a M T w TH F 2a M T w TH F %a M T w TH F %a
Description Resource 1200t | 1300t | 14001 | 150at | 180t | 17001 | 18-0at | 20-0cf | 21001 | 22.0at | 23-0cf | 24091 | 28-0at | 27-Oof | 230 | 28.0at | 30-Oof | 3100 | 2.How | S-Hov | &Mov | G-Hov | BHov | 7-Mow
SITE
Install Comduit & Pullboxes around MBR & Sludge Slabs
Install Electrical Ground Ring around MBR. Pad
DigiLay 12" 55 from MBR to S5MH-1 WML
Diig/Lay 4" 3W from Lagoons 1 & 2 to MBR Morth Edge WML
Excavate & Compact Mative for Chemical Pump Skid Slab WML
Place & Compact basercck for Chemical Pump Skid Slab WML
Set Rebar for Chem Pump Skid Slab WML
Form Chem Pump Skid Slab WML
INFLUENT PUMP STATION
Grout Lift Station Joints WML
Set Risers & Tops for SSMH 1,2.3 WML
Install " Horizontal 35T Spool and Blind Flange WML
Hydraulic Structure Leak Test Influent LS WML
Dhig/Lay 8" SFM from Alpha Coupling to Ductile Iron Riser WML
Dig/Lay 3" Drain Line at Influent Lift Station WML
Backfill & Compact For Influent LS Slab WML
Set & Compact Baserock for Influent LS Slab WML
MBR FACILITY
Strip MBR: Slab WML
SLUDGE FACILITY
EFFLUENT PUMP STATION
Form Effluent Bottom Slab WML
Set Rebar for Bottom Slab WML
Pour Lower Slab WML FOUR
Set Pump Cans WML
Form Pumo Cans Columns WML




Project Budget

The construction Contract Price is within budget. A summary as

of October 8, 2026 is:

* Original Contract Price = $14,560,000

* Adjustment to Contract Price = $32,188
e Updated Contract Price = $14,592,188

» Contract Price performed = $6,701,748
» Contract Price performed = 46%

W3 Heritage Ranch Community Services District
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Overall Project Budget

A summary of the overall Project budget as of July 15, 2026 is:
e Total Budget = $22,752,000

 Total Used = $10,967,218

e Balance = $11,784,782
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This item Is receive and file.

Questions?

www.heritageranchcsd.ca.gov




	Water Resource Recovery Facility Project Updates Board of Direc
	Project Scope
	Project Scope (2)
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Project Schedule
	Slide 21
	Project Budget
	Overall Project Budget
	This item is receive and file. Questions?

