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Project Scope

A summary of non-construction activities this period is:

• Submittals = 197 (181 complete, 16 in process) 

• Requests for Information = 53

• General Correspondence = 4

• Contract Change Orders = 1
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Project Scope

A summary of the primary construction activities this period is:

• Piping, and conduit installation

• Subgrade and base grade preparation

• Concrete slabs for MBR and sludge handling

• Equipment manufacturing
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Project Schedule
The construction Contract Time is on schedule.  The current 3 
Week Look Ahead Schedule is attached.  A summary as of 
October 8, 2026 is:

• Original Contract Time = 545 Days  (Completion 8/25/2027)

• Adjustment to Days = 0

• Updated Contract Time = 545 Days

• Contract Time completed = 225 Days

• Contract Time completed = 41%
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Project Budget
The construction Contract Price is within budget.  A summary as 
of October 8, 2026 is:

• Original Contract Price = $14,560,000

• Adjustment to Contract Price = $32,188

• Updated Contract Price = $14,592,188

• Contract Price performed = $6,701,748

• Contract Price performed = 46% 
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Overall Project Budget
A summary of the overall Project budget as of July 15, 2026 is:

• Total Budget = $22,752,000

• Total Used =   $10,967,218

• Balance = $11,784,782 



This item is receive and file.

Questions?
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