Water Resource Recovery Faclility Project Updates
Board of Directors Meeting
September 17, 2026
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Project Scope

A summary of non-construction activities this period is:
e Submittals = 180 (161 complete, 19 In process)

* Requests for Information = 49

* General Correspondence =4

e Contract Change Orders =0
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Project Scope

A summary of the primary construction activities this period is:
* Piping, and condult installation

e Subgrade and base grade preparation

* Footing excavation

* Equipment manufacturing
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Project Schedule

The construction Contract Time Is on schedule. The current 3
Week Look Ahead Schedule is attached. A summary as of
September 10, 2026 is:

* Original Contract Time = 545 Days (Completion 8/25/2027)
e Adjustment to Days =0

* Updated Contract Time = 545 Days

e Contract Time completed = 197 Days

e Contract Time completed = 36%
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Project Budget

The construction Contract Price is within budget. A summary as

of September 10, 2026 Is:

* Original Contract Price = $14,560,000
* Adjustment to Contract Price = $0

» Updated Contract Price = $14,560,000
» Contract Price performed = $5,555,234
» Contract Price performed = 38%

W3 Heritage Ranch Community Services District

www.heritageranchcsd.ca.gov




Overall Project Budget

A summary of the overall Project budget as of July 15, 2026 is:
e Total Budget = $22,752,000

 Total Used = $9,743,252

e Balance = $13,008,747
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This item Is receive and file.

Questions?
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