Water Resource Recovery Faclility Project Updates
Board of Directors Meeting
May 21, 2026
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Project Scope

Site work commenced the week of May 4, 2026:
* Project sign

* Clearing and grubbing

* Pothole existing conduits

* Rerouting of existing v-ditch

e Excavation for the influent pump station
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Project Schedule

The construction Contract Time Is on schedule. The current 3
Week Look Ahead Schedule is attached. A summary as of May
13, 2026 Is:

* Original Contract Time = 545 Days = (Completion 8/25/2027)
* Adjustment to Days =0

* Updated Contract Time = 545 Days

e Contract Time completed = 77 Days

e Contract Time completed = 14.1%
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W. M. Lyles Co.

Heritage Ranch WRRF Improvement Project - 3 Week Look Ahead Schedule

5/18/2026 Current Week Week Week
Week 1 2 3
w TH F Sa T w TH F Sa T w TH F Sa T w TH F sa
M M M M
T — — — E——————— — — —
Description Resource 11-May| 12-May| 13-May | 14-May | 15-May | 16-May J 18-May | 19-May | 20-May | 21-May | 22-May | 23-May | 25-May| 26-May | 27-May | 28-May | 29-May | 30-May 1-Jun | 2-Jun 3-Jun 4-Jun 5-Jun 6-Jun
SITE
Paleontological Training _
Potholing WML
Relocate Existing Conduit and Pipes ?27?
Rough Grade Site WML
Reroute V-Ditch WML POUR
Fill Existing Culvert with CLSM WML POUR
INFLUENT PUMP _STATION
Excavate for INF PS WML
Pour Rat Slab WML POUR
Set Influent Lift Station WML
Backfill Influent Lift Station to Bottom of Manholes WML
Set SS Manholes 1,2,3 & Install 10" to INF PS WML
MBR FACILITY
Overexcavate for MBR Slab WML




Project Budget

The construction Contract Price is within budget. A summary as

of May 13, 2026 Is:

* Original Contract Price = $14,560,000
* Adjustment to Contract Price = $0

» Updated Contract Price = $14,560,000
 Contract Price performed = $2,019,135
e Contract Price performed = 13.9%
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Overall Project Budget

A summary of the overall Project budget as of May 13, 2026 is:
e Total Budget = $22,752,000

 Total Used = $5,802,924

e Balance = $16,949,076
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This item Is receive and file.

Questions?
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