MEMORANDUM

Heritage Ranch Community Services District
Raw Water Vertical Intake No. 2 — Phase 1

Date: October 23, 2024

To: Scott Duffield, General Manager

From: Doug Groshart, District Engineer

Subject: Bid Evaluation — Vertical Intake Facility No. 2, Phase 1

SUMMARY: The lowest, responsive, responsible bidder for the subject Project is
determined to be All American Drilling (AAD). District Engineer recommends award of
this Project to All American Drilling, in the amount of $79,793.48.

Background

Bids for the subject Project were received and opened on Tuesday, October 22, 2024, at the
HRCSD office. A total of two bids were received, and the bid opening summary is included in
this memorandum. Bids were reviewed in detail, for compliance with the bidding instructions
and overall bidding requirements. The table below summarizes the bid analysis and results.
Both bids were deemed responsive and had no issues or discrepancies. All American Drilling’s
bid security is in the form of a cashier’s check. Aqua Engineering’s bid security is in the form of

a bid bond.

The Engineer's Estimate and budget for the construction of this Project was established by
Cleath-Harris Geologists at $80,520.

Bidders
Bid Iltem All American Drilling Aqua Engineering
Proposal Form (signed) v v
Bidder's Bond v v
Addenda v N/A
Acknowledgment
Acknowledgement of v v
Insurance
Requirements
Experience v v
Qualifications
Contractor’s Licensing v v
Statement
Proof of Registration v v
with DIR?
List of Subcontractors v v
Hogg Drilling Golden State Concrete’
Specialty Construction MJ Welding
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Non-Collusion Affidavit v v
Affirmative Action v v
Certificate
Worker's Compensation v v
Certificate
Bid Deemed v v
Responsive
Base Bid $79,793.48 $83,999.92

aDIR registration for both bidders was confirmed on-line by Doug Groshart, 10/23/24.

The bids are summarized in the table on the following page. AAD’s bid is deemed lowest

responsible and responsive bid.

DHG

Raw Water Vertical Intake #2 - Phase 1 - HRCSD

Date: 10/22/2024 Enainee 's Estimate All American DriIIing Awalt & Son / Aqua Engineering
Item (includes installation) Unit Price | Item Price Units Quantity Unit Price Item Price Units Quantity Unit Price Item Price
1 |Well Construction Permit $1,000 $1,000|Lump Sum 1 $ 1,740.00 $1,740.00{Lump Sum 1 $ 1,752.00 [ $ 1,752.00
2 |Mobilization / Demobilization, Site Clean Up $14,000 $14,000|Lump Sum 1 $ 6,062.00 $6,062.00]|Lump Sum 1 $ 15,473.00 [ $ 15,473.00
3 [Build berms to prevent runoff into the Nacimiento River $6,000 $6,000|Lump Sum 1 $ 3,190.00 $3,190.00]Lump Sum 1 $ 12,256.00 | $ 12,256.00
4 |Drill test hole to 24-inch diameter to a maximum of 40 feet $210 $8,400|Lineal foot 40 $ 324.23 $12,969.20|[Lineal foot 40 $ 308.20 | $ 12,328.00
g |install 12-inch diameter, stainless steel 304 blank water well $390 $9,750|Lineal foot 13 |s  737.23|  $9,583.99|Lineal foot 13 |s erass|s 876604
casing from wellhead to 13 feet depth
g |Imstall 12inch diameter, stainiess steel wire-wrap water well $520 §7,800|Lineal foot 15 $  604.16|  $9,062.40Lineal foot 15 $  466.00($  6,990.00
casing with 0.040-inch slots from 13 to 28 feet depth ’ ) B . B
7 |Centralizers at top and bottom of screened interval $150 $900|Each 6 $ 158.00 $948.00(Each 6 $ 64.83 | $ 388.98
3-inch diameter, schedule 40, low carbon steel gravel fill tube . .
8 to 11 feet depth $12] $156|Lineal foot 1 $ 32.94 $362.34(Lineal foot 1 $ 17.09 | $ 187.99
9 [3/8-inch pea gravel from 28 to 40 feet depth $3,000 $3,000|Cubic yard 1.1 $ 3,295.44 $3,624.98(Cubic yard 1.1 $ 359.09 | $ 395.00
10 |#508R, 1.7-2 mm, SiLiBead glass water well beads from 10 $5,000 $10,000|Cubic yard 16 $ 405473|  $6,487.57|Cubic yard 16 $ 391063|$  6257.01
to 28 feet depth
11 |Sanitary cement seal $200 $2,000|Lineal foot 10 $ 340.75 $3,407.50||Lineal foot 10 $ 436.50 | $ 4,365.00
12 |Air-lift development $550 $1,100|Hour 1 $ 2,610.00 $2,610.00( Hour 1 $ 750.00 | $ 750.00
Install/remove test pump (with 1-inch I.D. sounding tube
13 terminating immediately above pump bowls). $5,000 $5,000|Lump Sum 1 $ 8,410.00 $8,410.00]Lump Sum 1 $ 6,988.00 (% 6,988.00
14 |Pump development $295 $1,180|Hour 1 $ 2,535.50 $2,535.50|Hour 1 $ 528.00 | $ 528.00
15 |Constant discharge test $300 $2,400|Hour 8 500.00 $4,000.00({Hour 8 $ 371.75 | $ 2,974.00
16 |Drilling fluid disposal $4,000 $4,000|Lump Sum 1 $ 4,800.00 $4,800.00]Lump Sum 1 $ 3,600.00 | $ 3,600.00
CONSTRUCTION SUBTOTAL $76,686
Contingency@5% $3,834
CONSTRUCTION TOTAL $80,520| $79,793.48 $83,999.92
17 |Abandon test hole if necessary (do not add to total) $7,000 $7,000|Lump Sum 1 $ 9,500.00 $9,500.00||Lump Sum 1 $ 5,000.00 $5,000.00)
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